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Community Plan Overview The following section describes the organizing principles, land use 
program, infrastructure systems, and operating strategies that 
characterize the development plan for the Village at the Galisteo 
Basin Preserve.  In the interest of clarity and simplicity, the 
Community Plan is divided into the following parts: 

Part I. Concept Plan + Framework Elements – Maps and 
illustrations with supporting text that describe the form and 
organizational hierarchy of the Village plan and community’s overall 
design.

Village concept plan and development principles 
Planning area boundaries  
Development intensity + land use 
Transportation + mobility 
Parks, trails, + open space 
Water plan 
Water rights strategy 
Sanitary sewer (liquid waste) system 
Dry utilities system 
Terrain management 

– Stormwater runoff 
– Erosion control + arroyo restoration 
– Wildlife habitat conservation and regeneration 

Landscape design + concepts
Development phasing 

Part II. Programs + Operating Strategies – A description of the 
land use program, planning tools and techniques, management 
practices, and public-serving policies that will inform the development 
of an exemplary mixed-use, mixed-income conservation community.  
These plan elements include: 

Water conservation 
Housing diversity + attainability 
Green development strategy 
Fire + Emergency Services 
Public services
Financing strategy 



PART I: Concept Plan + Framework Elements 

Village Concept Plan + 
Principles 

The Village is designed to exemplify the values and practices of 
environmentally sensitive, resource efficient, socially responsible 
community building.  It is planned to be compact and pedestrian-
oriented, mirroring the form and structure of traditional New Mexico 
towns and villages. 

The Village is located a short distance from US 285 within a 
spectacular bowl-shaped valley.  It is bounded on the north, east, and 
west by well-defined ridges.  A majority of the Village basin is 
oriented to the south.  The Village is protected from northern winds 
by the Lamy Crest escarpment.  Within the Village basin, a number of 
arroyos, ridges, and knolls give dimension and scale to the 
community’s proposed development plan. 

Site Planning Principles The site planning principles associated with the Village development 
plan include: 

Orient roads and development areas towards natural features, 
landmarks and views 

Capitalize on the long view to the southern mountains and 
distant horizon 

Let arroyos, ridges and knolls define development areas and 
provide neighborhood identities 

Orient streets and community spaces to block winter winds, 
maximize solar exposure, and capitalize on cool summer 
winds to enhance summer comfort 

Programmatic Goals Five primary public policy goals and design criteria informed the 
planning process for the Village at the Galisteo Basin Preserve.  These 
include:

Design for Economic and Social Diversity:  Create a broad 
mix of lot types and sizes to support housing development 
opportunities for people from a wide range of income levels 
and cultural backgrounds.  Intersperse market rate and 
inclusive housing units throughout the community to 
encourage community exchange. 

Minimize Development Footprint:  Limit the Village’s 
development footprint so as to minimize soil loss, habitat 
degradation, and stormwater runoff. Minimize non-renewable 
energy and water consumption. 



Figure 4.A



Create a Vibrant Core: Develop a variety of commercial and 
institutional resources within the Village center that will 
“activate” the community as a place for entertainment, 
learning, cultural exchange, and commerce.  Foster a unique 
sense of place. 

Promote Community Interaction: Concentrate a majority of 
the housing units within a quarter-mile radius of the Village 
core, promoting easy pedestrian access and social exchange. 

Stimulate Learning and Discovery:  Physically and 
programmatically integrate Charter School 37 into the Village 
center to promote interaction between students and residents; 
leverage the energy and daily activities of the school’s student 
body; and share community facilities. 
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Planning Area Boundaries The planning area associated with the Village at the Galisteo Basin 
Preserve includes approximately 5,100 acres.  The planning area is a 
subset of the larger 15,000-acre Preserve boundary.   

While admittedly somewhat arbitrarily drawn, the planning area for 
the Village respects Santa Fe County’s requirement that land 
subdivisions maintain a minimum gross density of at least one unit 
per 2.5 acres.  Indeed, given a residential program of 965 units, the 
gross density of the proposed Village is less than one unit per 5.28 
acres.  Factoring the anticipated commercial, civic, and agricultural 
uses of the development plan, 5,100+ acres is intended to 
accommodate these commercial and civic land uses, as well as the 
housing density requirements, without compromising traditional 
density formulas.   

Most importantly, the 5,100-acre planning area ensures that the site’s 
underlying geohydrology can support the proposed development 
program relative to aquifer productivity and drawdown impacts on 
neighboring communities or local wells.  

The property located beyond the Village planning area will support a 
mix of low intensity residential development (i.e., the “Southern 
Crescent”) and large-scale open space protection.   

Figure 4.B illustrates the planning envelope for this submission. 
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D E V E L O P M E N T  I N T E N S I T Y  +  L A N D  U S E  

The conceptual plan for the Village proposes six distinct land use 
classifications.  These include: (i) three types of residential 
development intensity; (ii) a mixed use overlay zone that will 
accommodate commercial and institutional land uses; and (iii) several 
special use zones that are established for a specific land uses in 
support of the Village. (See Figure 4.C.) 

Village Residential The Village Residential zone is located within one-quarter mile of the 
Village center.  It will include a mix of high-density attached and 
detached housing.  Residential densities are expected to range from 
ten to 25 units per acre.  Residential product types will include, but 
not be limited to, town homes, row houses, patio homes, live-work 
units, lofts, and co-housing compounds.  Housing may be intermixed 
with commercial and civic uses in one- to four-story structures.  
Commercial and civic land uses would be developed at street level.  In 
limited cases, commercial uses -- such as office condominiums or live-
work lofts with active commercial businesses -- would be located 
above street level.  Civic land uses would likely include school uses 
(i.e., Charter School 37), medical services, a fire station, a post office, 
and an environmental/interpretive center. 

Neighborhood Residential The Neighborhood Residential zone is proposed as a moderate 
density development area that will include a mix of detached and 
attached single-family housing.  While this zone has been overlaid 
with a mixed-use classification in specified areas, the Neighborhood 
Residential zone is intended to be primarily residential in form and 
character.  Average densities will range from five to 15 units per acre.  
Civic and commercial uses may include live-work lofts with active 
commercial businesses, a middle or elementary school, day care 
facilities, and a preschool.  

Basin Residential  The Basin Residential zone is proposed as a low-density development 
area that will support predominantly single-family detached housing.  
The Basin Residential zone is considered an important transition zone 
for the Village – offering a larger lot configuration and more diverse 
building character than the Village center.  Average densities in the 
Basin Residential zone will range from one to ten units per acre.  Lots 
will be configured to maintain view corridors to the surrounding open 
space.  Preliminary lot plans for the Basin Residential zone include 
“traditional agricultural lot patterns” wherein lots are oriented to 
drainages, with lot lengths exaggerated relative to their frontage 
widths. The Basin Residential zone is also likely to include compound 
homes that aggregate three to five homes within a single development 
envelope, with shared courtyards and parking areas. 



Figure 4.C 



Mixed Use Overlay Zone A Mixed Use Overlay zone will facilitate the development of 
commercial, institutional, and small business uses within the Village 
and Neighborhood residential zones.  The Mixed Use Overlay zone is 
designed to integrate residential land uses with business, educational, 
and civic development so as to energize and enliven the quality of 
“place-making” within the Village center.   

The Mixed Use Overlay zone reflects the values and principles of 
New Urbanist community design by allowing residents easy and direct 
access to employment centers, shopping, educational resources, and 
recreational facilities.   The Mixed Use Overlay zone will also ensure 
that the Village center is an active and dynamic environment during 
the daytime and weekends. 

The Mixed Use Overlay zone is proposed to include up to 150,000 
square feet of commercial and civic/institutional space for private 
business and nonprofit uses (e.g., school, café, post office, 
wellness/health center, day care center, spiritual center, fire station, 
tool-lending library, environmental center).  Other land uses 
associated with this zoning classification may include restaurants, bars, 
financial institutions, art studios and galleries, personal service 
establishments (i.e., hairdressers), ice cream parlors, and professional 
offices.

The largest facility within the Village Mixed Use zone is expected to 
be a 400-student dual language, environmental-oriented high school 
(Charter High School 37, or “CS37”), which recently won charter 
approval from the Santa Fe Public School District.  Physically and 
programmatically integrated into the community, CS37 will provide a 
number of shared community facilities -- including a dining pavilion, 
library, community meeting space, performing arts theatre, playing 
fields, and indoor recreation facilities. 

In the Neighborhood Residential zone, another Mixed Use Overlay 
will accommodate development of an elementary and/or middle 
school serving children in the kindergarten through eighth grades.  
The Mixed Use Overlay area will serve as a hub for the 
Neighborhood and Basin areas of the Village – creating gathering 
places and recreational areas that distinguish these neighborhoods as 
unique from the Village center neighborhoods.

Special Use Zones Several Special Use zones have been delineated to provide for the 
development of key uses that will support the long term development 
and character of the Village.  These include interpretive, equestrian, 
and agricultural types of recreational uses, a memorial landscape 
(“green” internment), rail platform and facilities along the 
Lamy/Santa Fe rail line, and a gravel “borrow pit” that will be 
rehabilitated and provide for light industrial uses, such as a retail 
landscape nursery and self storage facilities. 



T R A N S P O R T A T I O N  +  M O B I L I T Y  

The Village is designed to minimize dependence on automobiles and 
encourage alternative means of transportation. Accordingly, 
commercial services, institutional facilities, and surrounding 
neighborhoods will be accessible from pedestrian, bicycle, and 
equestrian paths. The Village development plan has been informed by 
the following design principles:  

Promote simple and visible connections to civic and 
commercial amenities 

Create a “transit-ready” community that will allow residents, 
students, visitors, and the Village workforce to capitalize on 
transit infrastructure and transportation services 

Reduce reliance on automobile transportation by making 
alternatives attractive, enjoyable, and efficient 

Mobility Programs + 
Strategies

The specific transportation and mobility programs and strategies 
associated with the Village development plan include: 

Pedestrian and bicycle trails to a trolley platform.  The proposed 
Santa Fe/Lamy commuter trolley will include a train platform within 
one-half mile of the Village center.  Ridership is expected to include 
students and teachers traveling to Charter School 37, workers 
commuting to downtown Santa Fe (and possibly Albuquerque), 
residents traveling to downtown Santa Fe for services and 
entertainment, and county residents riding to the Village to access the 
community’s facilities and the Preserve trail system. 

A car-share program operated by the Property Owners Association, 
or another nonprofit entity, will make high efficiency vehicles 
available for single purpose rental use (i.e., “smart car program”). 

A ride-share program will accommodate commuters to Santa Fe and 
Albuquerque, as well as residents traveling to Eldorado’s Agora 
Center.

A natural gas bus/van system will provide transportation through 
the Village center to targeted locations.  Expected users would 
include: elderly residents or others who have difficulty walking or who 
are unable to drive; residents desiring a quick connection to the 
Village center to and from the trolley station; and Village and 
Eldorado residents traveling between the two communities. 

A network of paths and trails will facilitate inter-village connections 
through and across neighborhoods, the Village center, and 
surrounding parks and open spaces. 

A well-designed street network will facilitate safe and efficient 
vehicular movement and accommodate safe and attractive pedestrian, 



bicycle, and equestrian uses.   

The street network is planned to include three principal types and 
functions as outlined below.  See Section 5 – Street Sections for 
additional detail regarding road types, functions, and designs.  

Basin Roads: Collect and distribute traffic to village streets and 
neighborhoods roads  

Village Street:  Serves as the “main street” of the Village center and will 
accommodate the potential for mixed-uses including commercial uses, 
community facilities, school facilities, and Village residential uses 
along its frontage.   

Neighborhood Roads: Serve a majority of the Village’s neighborhoods 
and will accommodate varying densities of residential uses along their 
frontage.   

State Highway 285 Access In November 2005, Al Pitts of Santa Fe prepared a preliminary 
analysis of the Village’s potential impact on US 285 traffic volumes.  
(See Land Use and Traffic Estimates Report in Technical Reports + 
Appendices.) After calculating the community’s daily trip volumes, 
Mr. Pitts determined that US 285 would maintain a “Grade A” level 
of service after full “build-out” of the Village.  

A separate evaluation of the project’s public safety impact on US 285 
was prepared by Craig Watts of CKS, LLC.  Based on estimates of 
traffic volumes and “peak traffic loads” flowing from Astral Valley 
Road onto US 285, Mr. Watts determined that a traffic signal would 
be warranted during the second phase of the Village’s development 
(i.e., after development of 200 homes).   

To ensure compliance with the New Mexico Department of 
Transportation’s (NMDOT) public safety policies, Commonweal 
Conservancy staff met with David Martinez to discuss a signalization 
strategy for the Astral Valley Road/US 285 intersection. From Mr. 
Martinez’s review of the Village plan, however, signalization was 
judged inadequate.  Instead, a single-lane underpass was 
recommended as a preferred means of facilitating traffic flow north 
from the Village to Eldorado and I-25.  

In an effort to advance a high standard of public safety and efficient 
highway traffic flow, Commonweal Conservancy proposes to manage 
vehicular access from the Village onto US 285 in the following 
manner: 

Egress/Ingress Village residents will utilize two existing roadways and intersections 
located on US 285.  As currently proposed, the Village entry will be 
located on Astral Valley Road – an existing “at-grade/full 
intersection” that links the Galisteo Basin Preserve to US 285. 
Secondary egress and ingress to the community will involve New 
Moon Overlook Road, an existing “at-grade/right-in/right-out 
intersection” located approximately 0.3 miles north of Astral Valley 



Road.  While New Moon Overlook Road will serve as the primary 
point of ingress for residents of the New Moon Overlook 
neighborhood, it is designed to provide only emergency access for fire 
and safety vehicles and Village residents. 

Traffic Management  While acknowledging Mr. Martinez’s concerns, the traffic dynamics 
associated with US 285 between I-25 and the intersection of County 
Road 41 are becoming increasingly complex.   

Only four years ago, Santa Fe’s suburban development boundary 
could reasonably be drawn at Spur Ranch Road. More recently, 
however, a number of new housing communities have been 
developed between Spur Ranch Road and the Santa Fe Southern 
railway crossing – along with new subdivisions between the railway 
crossing and County Road 41.  Although modest in their individual 
impact, the cumulative effects of these new housing projects are 
slowing the flow of traffic along US 285.   The proposed development 
of commuter rail service between Santa Fe and Lamy – utilizing the 
Santa Fe Southern rail line – will further constrain traffic along US 
285.  Even without the traffic flows that are likely to be generated 
from the Village, one can reasonably argue that US 285’s posted speed 
should not exceed 45 miles per hour until beyond the intersection 
with CR 41. 

Given the rapidly changing character and growing congestion of US 
285 north of CR 41, Commonweal Conservancy’s traffic consultants 
contend that the traffic load generated by the Village can be safely and 
effectively accommodated with a signaled intersection at Astral Valley 
Road.  A traffic signal at this location – developed in conjunction with 
a southbound flashing signal that warns motorists of the rail crossing 
and the Astral Valley traffic signal – will ensure that traffic speeds are 
reduced along this increasingly congested section of US 285.  By 
slowing traffic along the entire length of US 285 from Spur Ranch 
Road to CR 41 – and by increasing the quality and frequency of 
signalization – traffic safety could be measurably improved from 
current levels. 

In deference to Mr. Martinez’s request for a single-lane underpass, 
however, this Master Plan submission includes a conceptual 
illustration of a single-lane underpass to accommodate northbound 
traffic exiting the Village.  (See Highway 285 Primary Access Point 
Map in Technical Reports + Appendices.)  Commonweal is 
committed to working with Mr. Martinez and his colleagues at the 
NMDOT over the next few months to craft a traffic management 
solution that fairly and productively serves the public safety and 
mobility needs of motorists traveling along US 285 in the Village area. 
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