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The Santa Fe—based nonprofit Commonweal Conservancy fs preserving what may be the most

in New Mexico trn the most unl .:u.'.r‘u' I.:| WY I'I" F'I.I...I.I.“f"l.l:' houses on 1. Heres how

o Basin development profect & changing the way we think about conservation.



o ti 5T Fl.llll_‘.\_‘_ the Dalisteo Basin looks like mach of Mew Mexicos millicne
of acres of cangeland. Scrubby pition pocks the red-carth hills, and tufts of grass
I I B

sporadically color the wide, open plain. Yet where some might see only scrubs

1 J - Left and belowy: Two vesws of Carm Pelon bom
| | §' brush, Ted Harrison, of the conservation-based community -development group
% i B i ; : _" - ¥ B Galsteo Basn Presenve. Mo than i psoent of
™ Corvvorweal Conservancy, visualizes an enviro-miecca. the preserue’s 130500 protected scres will be cpen

The crmnization’s communicanions director, Lawren Whitehurst, can easiby explain his vision: home b purtefic s, Dotonn: Thes homee of Fred and 11
sites ticked into the contours of the Land o preserve public vistas Some 50 miles of horseback, Biking Itikder, an off-the-gnid 5 000-squane- foot complen,
mcludes. » g pool beated vath Bodh pctive

and hiking crails winding through mose than 12,000 acoes of public open space. Views of four st whl i e K sl

i -I,|II'|.'|iII r;hl:*_';\. l|,|I .|l'.,'|'|,||'.,‘| ||.'.|‘I|,"i|'|.||||'|. ,'||,'||,l||_'|i .|I'q_‘| |,l||||||'\-\. "\I'r\.llﬁ_-:jl:q;-.. ;~\.||I\‘|i||\. _'.I'..j i h‘hlull '.'I.'il:ll';l'l -5 0] =lmmaie vapie wasie
walking distance from your front door. Minimal roads and cubverts, designed 1o reduce impact on the
narural landscape and encourage the return of narive Aora and wildlife, afrer kT DR FT R A

a century of danvege from large-scale grazing. Maybe even, someday, a com
purer train oo drop you off in the hearr of Santa Fe. Thars whar Whirehurs:
ind her colleagues ar Commomeeal are skerching our for the Galisteo Basin
Preserve (GEF), a former ranch locaed a dozen scenic miles sourh of Sanea
Fe that theyne maming into a first-of-its-kind communiry

Even without the cute animared critters, it sounds like Disneyland for
progressive, greensmindsd home buyvers—including, possibly, Whitehues:
herself For the mosher of a oddler, outdoors enthusiast and avid weekend
hiker, the idea seems to fir her lifescyle as nanaralby as the contoured roads she
envisions will fit che bind. Sales are showing she's notalone. The kot ac three
af Commomeeal’s four devels prnents are neark sold our, and Whitehurst
suspects property at the fourch —the vilkyae —will sell briskly once available
oross the countey, too, similar parmerns in new green developiments offer
evidence that the market for eco-friendly homies is exploding, even as overall

homae sakes stagnane. And with this progecr standing as cnby one among several
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that have embraced eco-principles (the Raibard development and Oshara Village among the miost
prominent] in acicy that is comsidenng enactmg somie of the coumtry’s most progressive green-building
condizs p-u,'n:'«pl-: nanomwice pre |_1._=1:i11|'.i113 o konk to the ity | liFterenr for -,'n'..'ir;'--Frml'.._'Ih.' sodrricnns ro
b1|.i|r]i11£ Tr||l1|u ms. That includes Fred and ] Milder, r'||r|1||:r'|]' nf Poseon, whio |_1|.u_|g|'|r one of the
1 25-acre ranchettes ar GBE and buile the first of two bomes so far completed —a 5, 000-square- foor
comphex that's complencly off the grid For Commomweal, the timing couldn’t have been better. The
group has already tvvested more than five vears of planning into the groundbreaking project which
will feature, in addition to three conseration neighborood developments. a fally functional, walkable
"'i""'-E'-"-' |;.:||rn:r'|r|':,' im the PETTIETINE pnh_'.::::] 1 ri;hr weve b I-J._l-.l-]'=||,:|'= EFeEm, miteed -meome honses
plus chac and commercial spaces

With this evervthing-in-irs-eco-place concepr. Whirehurst savs GRE provides 3 productive alrema-
tivie tin the “privame chub” practice of resort-area development. To creane chis alemative, Commorweal
identified building sites using high-tech mapping tooks, evaluating the Galisten Basin property i miore

than 20 cagegories thar take imto accoune wildlife, ecology, ydrology, scenic values. and the area'’s rich Edowi: & home creenied by Ecablest, & Tesaee tasod
archeological history. In order to preserve those features, all stroctures will be boilt where Commemaeal roan archinctrobesiding company cumenty

; AT I - . i . desiging Johnatimn Fronzen's Gaksine Basn haman.
|'|._=|5 .;.L'rt'rn'un.._'\:l 1% |:|4_-:r for |_'11|_" {:-nlnu.lml':.' ._1|1'h:| l;11-.;' |:_|11|:] Imbrastrochure, too, will |:c green Ih_' organi- P!rdll'. s m"h"ud ﬁu'lilqtl.‘-:ndum'ml':
eation has consulted with engineers on the creation of roads 10 encourage warer fow that wall support projcind eppasmnce wpon complcton. s meg:
Incal flora and. hopefulls revitalize the land, and also plans o ivseall commmumity-kevel renewabke-energy the Gabstee Basin Presorve, showing clusioned

disssiopmonts that lsese e sverths of contguous
public opon spece.

systems thar will minimize dependence on mradimonal soorces. Taking the mission beyond balding
patterns—and Earinto the firnme—is a complermentary plan throagh which residents of the preserve
and _'=|,|rn||,:||1|,1i1|}1 commumities will become the acrive stewards of s 'I-:'.nE_l,- term heakth, 50 when the
project is fnished, roaghby 12,000 acres of protected, publicky
accssible open space— more than 90 percent of the presenve
will be allowed o heal and regrow:

At lenst, that's the concept. Mo commumity-oriented, coo-
friendly, rech-smony real estare development project like this, as
tar az ‘Whirchorse knowars, has ever boen .arr.:mpr._'d: e frire—or
nomwe that takes these combined fenets so far, on such 3 large
scale Loretto I!-c;q.' l:;_'-nlp;l,m_."irl thaja Cabifornia, Mexioo, for
instance, is relang on many of the same design prnciples in
its development bot has ser aside onbe abour 50 percent of its
Innds—still am impressive amooant—for comservarion, Other
eco-developmients in places rnging from Livingston, Montang,
tor Cape Cod, Massachusettes, are likewise sctting aside less laind
than Commaoreeal, or restricting gocess ot ._'lu;"b:piw b ng
few o o ke miodels, the Galisten Basin project seems o be
in good hamds: Commomweals foumder, kcal planner ‘environ-
retalist Ted Harrison, has assembled a brain trost thar
inchudes For-profit entities {hanks, private invessors, and real
estate |_'|'|I1IPq_I¢I'|i|_"'§}_ rn,-n:pmﬁt urg.m'ui:.'.aﬁnn': |:'in|_'|1|.|.:|in|5=I I arth
Works Insoinste. Santa Fe Conservation Trust and Wild Farth
Guardians), and consultants, engimeers, designers, and archirects
From eighn stares o collectively turm his vision i realin

| 0.l | .1|1|_'| o 1|1|:
Laalisteo Basin pr-.'\-in::_-r camie to Harrison in 2000 while he
was working ot the Trust for Public Land atter he and his
colleagues brokered o deal to protect lands arond Petroglyph
Hill. 01 gowo-acre shee of high desers within thee Galisteo Bagm's
1pr._m‘|i11}1 Thornton Hanch Souchweese of Santa Fe, O corse,
there was reason to celebrate: After years of work, one of the
ru_*-lgin:w"': st 1,'|:|1||.¥ii_":l."‘}' amd |_'|,||r|,:|r:,|,||':.' sensitive properties
bead boen declared off limits to real estare developers
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Harnson, strangely, hadn'e fele ke asting the vactory Hag Trwe, 1 500 acres were safe. Bue wha
abonit thee oeher 17000 acres ':Llrrllultii:u.g ot grill o e Wil b marhast?

| lrlrn'\-:u:l_ | ].:nk:.' mam with @ |_-_l|;'|1r|.;' diermaanor and a 1\-.'|||.'||.':||.|.-:.' tor dtard rather than ik, BIGFI'I.'iIJ':H with
enthustasm about all aspects of the propect, drawing from g range of reberences thae reveal the depth
of hi interest mothe scdeas that undegied ie He vecalls recopnizing thae current rends poaned
tovward Fugh-end ghly destroctve developmient for most of the Gabisteo Basine sdgetop Box-dibe
matrwsaning, each with its own fenee, secunity gate, and steep, snakang dovessns roads buele without
comcern for wildhife o bydraloge merdbe a golf course. Prvate concerns, in othaer words, would onee
agam arpersede public et When, upon deeper reBlectin, a wim bke that begin kolong ke o kess
be divaded st maghe be mme to clumpe the nules of the game, =1 bl driven oo explone different modeds
of development and o test some ideas of commmuminy making with as small an ecological footpring as
we could imagine,” he says

That's why, im August 2003, Commonweal was bom—and why Harrison considers the Galisteo
Basin project to be just the first of many development ‘conservarion undertakings to take place in
Mew Mexico and bevond . He bases this om the convicrion that the power of the neal estate marker,
combined with a ETEOWITE COMEC ST S8 ot our envircmmental crisis, offers an OppOrtunity to protect
as much land as possible in o new wine Harmson bebioves projects like GEFP can serve as models of
cooperation between people and their ecosystems. “Part of our problem,” he asserts. s that we view
natural areas as outside of the human and social realms— places we go away to visit—as opposed o
mnwl;'hing ||1n:.i__l|r,:|_| o nur .:lm'l]' |7z,

Withoot Commonweal’s efforts, Harrison saps, the Thormiton Ranch woold have mired inte
a business-as-usual development, comprising hundreds of ranchertes {each with its com well}, an
estimated 7o mikes of roads, and whar Commonweal's lireranire descrbes as “mcalculable habitar loss,
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s w0l can't hawve your aco-home and bve
That's what Fred and J.J. Milder wondered
whian they purc & 125-pere ranchetts

d broke ground on

“complately madem lving no comgromises.” That
meant building a 5 000-square-foot hacian

comples poveered sntray

boasting @ three-bulding dasign that requires “an
imaraction with te outside st all tmes of the year,”

it the coupla’s all-natural, 31.5-milion resdence
ipleted lag
other GBF homes wil toke, tha project moy owe B3
much 1o Santa Fe's creative legacy &s it does to the
an aarth-fsndhy fuburs. —45




widespread soil erogion, and a host of other negative environmental and social cowcomes™ A
cotventiomal development pasern would include crsscroaging roads and dnveswsys, with houses
dotting every kit of weeritory: subuirban sprawl A map of Commormweal’s plan, on the other hand,
lownkes Bk aam ¢ i Apace with a bew demse areas whieve all of the ¢|-|."t'l.'|l.l|.1r| it codweneried and
less than hall as many males of roads — move like the map of a navional parke As dor water use

Commuornweal's progections for Phase [ of the village developrment includes mwo wells as opposed o
abiut 200, with groundwarer comprising only a pormion of water sources, in additon to cormmiiimy-
scabe gray-warer recycling and rarmaster cachment infrasoructire. " Thar's 3 kot fewer hokes punched
indo ehee aguinter,” Whitehors spx

."'u.';'-.'ul.lp]i:dll.l'lg ite ndammiath _;'_q.lu|~: b anow been "\.LI1I|."'|I.'" b, aivd the proceas copitines 1o be
traught with chalkenges. The Land isell s being purchased in pieces over 2 six-vear peniod berween
2005 and 2001, to give Commorweal time o pull togethes fumdls Croen am aregy of loans, donarions,
bensrsdation granes, private investrments, and properry sales. Coordinatig the dizzymg nurmber of
enmtses mvobiad siselt 1 daoong sk then there's the need o acquire permints and approvils, aid
broker agreements among state and county officiale members of surecunding commumities, and
PRl Or it L'h-]‘\."i.'iilbl'.'ill'l-..'l.‘. ar frst blush :-:l|1l'|.1i||1r|;'.: real estare d'l."l'-\.'||l|.'lll1'|.'r|1 witli
ervircaineiitl '|'-|lll|.'|.'1il.lr| T -.l'q.‘:.n'nlll.lll'i.. Flesw ca eqvironmeitalises ik g Piiases sonmmewhiese
beautiful, pristine, and delicane? Yer cher's exactly the mvind-set Hardson wants o confront. “kost
ermircaimental orgamizations ke a debensive stance,” he points out ™ The main concern s to presere
apscies, b set theo aside, oway lrom any developrment eisk. There 48 2 lot of vahse in thar work, b |
prew concerned and bruseraved thar thar pracrice was an exercise in museum-piece creation bor hiiee
peneili [t i’y puarsise o4 actively a8 [ wished my desine oo i1||q.'g1':|lr coarrmiiin e s within thess

landscapes, and o culuvare communitses then can serve as sewards of these kinds”

I howy bese o busild o the old Thormeon
Ranch—and hosw bese vo appeeach conscious development in general — Conmmonwieal and s pareners
buve prsche gome vevelaton H discoversics about the q.x'l.u-'ﬁtl.'llf'. 1lir=ll.l|:‘:.. (e eatiee Gralisveo Basin,
a 730-square-mile area thar encompasses bind berween Glovieta Baldy, Oveie Mountain, Saneo
Promango Pueblo, and the southern end of the Sangre de Crsto range, contains four diftenent
eco-regions, making i, awcordmg o Earthworks Enstituee’s fan-Willens Fansens, the mose ecologically
diverse spor m New Mesco Galisteo Basin Preserve is ot geographsc center —pary of a conrinesveal
wilidlifie coreidor thae seresches from Alska o the Amserican Southeast "W can't sestore all of whes
was there,” L Jaiseia, a ll.":'-..'l.lll!l-ﬂ.ll.il!'.l o Cotminiivweal, “but we cain berter anderstaid what's
mosl valeiabde bos restoragon”

(o bvems fom top leht: The Milds home's cenbml
cogrtyand, with the Dvie Momtans beyond: Cam
Pebon end the Orie Mouriams: s e hom GEF, the
Kb hona & el sy gate and hacinds-styls
prinl; the portel Femmg a wew b the Sangre da
Crisio Moaniems; the Miller lichen

pobober /nowamiber roon santa fean 81



According to histonan Bill Paster, the land has
ploved stage w0 a long history of human habitagon
Berween 1300 and 1450 A0 or so, the basin hosted
Puehlo cities that together were home o as many
as 4000 peopk, The land remains dense with
archacological sives, And after those populations
maved swiny— protably hiring done enough damage
to the ecosvstemn to make sustenance untenable—
new setthers brought in Bvestock, cansing still maore
damage, By the turm of the 2oth century, Baxter
estimates a5 many as 3 million sheep were roaming,
and chewing up, the lindscape, With the vegetaion
disappearing, the arrmes conldnt hold their water,
and the delicare land baked S4ll. to Bacter, the
beasin seems nearhe sacred. Although be prefirs
Commomeweal’s light footpring to the more invasma
development thar has been threatening the anca
for vears, still better, he argues, woukd be federal
designaton as a Namongl Historie Monoment

Faerers wish will notcome orse. Arrow points amd
pronghomn antelope notwithstanding,. developrisent
in southern Santa Fe Coumty rolls om, with all sores
of unforeseen, or at keast unpublicized, consoguences
For exampke, sprawling developments nearby might
have already dropped the water table. Sall more
threatening: Afrer oil reserves were discoverod
undder the Cralisteo Basin, Houwston-based Tocton
Enerpy announced plans in 2007 wo doll on land it
had kased Ervironmental andd community activists,
wsing their full deployment of bunper stickers and
lerrers to the editors, caught the amention of officials.
wheo have since stalled the sweet-crode extraction
efforts, ar least temporariky

Still. homes will contimee to be built m the ancas
surraunding Santa Fe. And if we have ro buikd, says
Iravid Cartwright, a real estane mvestor who has bet
significamt chits on Commarwenls success, we may
as well build smart [ The Galistes Basin project]
addresses o fundamental compromise in our sockery
between those advocating no development ag all and
thos: who hawe no regard for the consequences of
intensive development” he s “The former posioon
has womderful philosephical puricg and is amtractve
to the very wealthiest segment of the popalation -
but it has no regard for the practical requirements
of American life. People have to have someplace to
live, And they can either do it in comformity with
practices thar often ignore cultural, ecological, societal,
and design problems and deficiencies —or they can
o it thinking about limiting the overall impact, with
avery high regard for quality of life

A self-desenbed conservarmae, Cartwright is among
a growing number of investors who beliove the
American sestem of urhan and home design is badhe

oobobar /ncwansber 2000 samts lean 65



broken. Whars wromg with the vy we boild our
houses and cities. he befieves, is that it encourages
destruceiva culbrural bebiefs: thar prvacy and isolation
are measures of success, that cwning moltiph: cars is
a goodd ching ard that the suburban life is 2 healthy
aspiration * It might seem self-evident that we are
living the wary we want to live—with our residenoes
spread ot o the horizen line, mosing into the center
For weork amd shopping ™ he says. ™ That sserms natural
tows—that ‘naturally’ people want as much privacy
ardd space as thev can hpve. Bur that's 2 very strange
view of what makes 2 good sociery 1t% hugely
comsgmptivie of land and resourees. The fct is

that this settlement pattern is not nptural and not
necessanbly good for individuals or societe”

Tir that end, Harrison can cite a variety of studies
suggesting that the winy we build cur houses has deep
health impacts ™ If thene's nowhene to walk or nide a
bike, vour huse coees tooins, pewer is paped i from
the mest stare over, exhavst Alls che air and you check
in with nature one Sunday 3 month—well, both vou
and the envirommenie sustaining vou will grow
inm:l_':ing_l].' unhn:—;l,|ti'r]-"' The GRP is dﬁiET“:I to be
the antithesis of our current system walkable, socia-
b, mtersctive, stay-at-home, diverse—in Harmson's
word, "veasty” A litthe veastiness, it wrms our, is
enough 1o attract attention From some big national
organizations, The U S Green Boilding Council’s
LEED {Leadership in Emergy and Ervvironmenital
Iesigny program, the standard for evaluating green
buildings, has included Commormaeal in its new
Meighborhood Development Filot Program, which
AmE b0 crente 4 system for raning entire commmnitics
rather than just indiadoal homes To top it off, the
village is one of 3 handful of internarional projects
being cebebrated in Green Community, an exhibition
opening this momth ar the Marional Building
Museum, m Washingrom, [ —high praise for
a progect that's not yet broken pround

the Calisten Basin

Ireserve is not perfecthy green. As Whircharst poings
aut, “All development is inherenthy desmmsctive
My residents will additionally need to make the
drive from their eco-homes to downbonn Santa Fe,
32 muiles roundirip, on o daily basis Commaomaweal
plans to mimimize this, however, with commanity van
pocting, mpid bus service, a possible commrter mil,
ard the evernmal addition of schools, meenng spaces
andd small basimesses within the village.

[espite compromises, the consciousness with
which the project was designed —and its commit-
ment to kw-impact design approaches” —remains



greath: appealing to would-be-green homemymers
Among these is Jonathan Freneen, whe teaches busi-
ness ar the Unpeersity of Chicago and hopes to baald
at the project’s Mew Moon Uhverlook development
site this fall {His house is being designed by EcoMNest
a Tesque-based green-architecture and bailding
company )~ Buckminster Foller said polluton is
nothing but the resources we are mot harvesting” he
smvs " Prudent development embodies good economics
Both can kead to better qualine of life. In a famre
that will be characterized by rising prices for strained
rtural resources, the Galisteo Pasm project defines
a path that surrounding commumnities should follow”
It is what he calls “a no-brainer

L | ey i i i -- - i i -I
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Part of the mick m makang eco-boilding work,
Harrisom acknowledges, is making it profitable,
Cartwright agrees ™ People now are wilking to pav for
the positive actual and pswchic benefits,” he says [
gxpect [GEP] to vield an economic premium oo an
eark imvestor. The intangibles are just so extraordinary
1 am defimitely profit-miotivated, and woulkd not iovest
bart for the lomg-term upside ” For this progect thar
means decades Oy pao homes have been completed
s far, with just a handful currently in process
Meanwhile, construction of the village. occurring
in five phases, is projecred oo last ontil around 20210
“We'll hawe to wait to judge the progecs for e, 10,
20 vears,” says Harrisom—enongh time for manerial
chevices to tramskate ineo communal-Fifeseyke parterns
"It will be sucoessful* he saes thoughtfulhy "if we
create o community people love, iF it represenes the
things they love abour Mew Meico, if it affirms ther
values; if people fimd comfort and satisfction i
calling this place their home: if this can evobre mto
a stewardship commuonity, with everyone giving back
o the Land that surrounds them, And if it can be
inspirational for the real estate industry — o provide
adifferent model for communicy making —thar
would be of benefit rous all * 0l
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